What I Believe
After a semester with you, I’m still honored and excited about where we are going in ALEF.  You students – read that as future leaders -- have been great.  We are blessed to have the opportunity to help shape your futures.  But most importantly, the character of the ALEF family has captured me – it’s impossible to be part of this community and not feel the pride and caring attitude that is evident.  Truly, once you elect to be part of this team, your teammates will always be with you. 
I wanted to set a tone for next year – and beyond.  Since we are starting a new year, here are my thoughts on how I intend to run my life – and I hope you will agree and set you own thoughts.  My resolutions, actually my beliefs, are as noted:

· It’s easier to be positive than to be negative.  Life will be more productive and we’ll all be happier as the things we say “yes” to mature and demand respect.
· Somewhat coupled to my previous belief, disagreement is not a negative thing.  As long as it’s done with respect, disagreement can be a positive thing.  We are all bound to encounter times in our lives when we disagree with our boss or our teammates.  My hope is that while we may have areas where we disagree, we’ll respect those differences, and at the end of the day all pull together when a final team decision is made.  

· We should always put people first and continue the interaction that defines the ALEF character by hooking up with each other in a personal way – by talking to each other.  Leading is more than directing – it’s listening and advising as well.    
· We all need to think about us, we, and ours, more than about I, me, or mine.  ALEF will prove its value to our nation – and to you -- when the “We” in We Will Win is at least as important as the “Win” in We Will Win.
· I believe ALEF is not a one mistake organization.  Since none of us is as good as we think we are, we’re all likely to make mistakes – we need to tolerate mistakes that are honest.  Don’t be afraid to make an honest mistake.
· If you are a part of the ALEF – and you are -- every problem of ALEF is your problem.  That’s another way of saying we’re all on the team and every teammate plays a role in solving our challenges.  

· If you want respect, you have to work harder – and smarter -- than others who will want to be more respected than you are.  Part of our ALEF character is a sense of service-before-self – the belief that we will be more respected if we commit to something beyond our own self interest.   

· Race, gender, age, religion, or economic circumstances – none of these factors should undermine dignity and respect for our ALEF teammates.  

· We have a staff – Pam and Mary -- who care more about you than they care about themselves – another defining part of our character.  

· This should be fun – we are blessed to be part of a great learning community.  We should all enjoy the moment.    

These resolutions and beliefs will guide me – and I hope you – as we go forward.  Thanks for being part of the We Will Win Team.  

